VsI “Integracijos centras”

Rural Rules!
Erasmus+ youth exchange in Lithuania
September 11-19 (6 people / country). Travel days: 11 & 19.

!

RURAL RULES
SUMMARY
•

Place: Stasiūnai village (60 km away from Vilnius), Lithuania;

•

Participating countries: Lithuania (host), Spain, Turkey, Italy, Croatia & Cyprus;

•

Youth Exchange Dates: September 11-19. Travel days: 11 & 19. Activity Days: September
12-18.

•

Participants per country: 6 (aged 18-30).

SHORT DESCRIPTION
Many of the European Union’s rural areas face a common challenge, as their capacity to create high-quality,
sustainable jobs has fallen behind that of urban areas. Generally, incomes are lower in rural regions than in towns or
cities and there are fewer job opportunities. Marginalized youth living in rural areas have a problem getting good
jobs and continued education to get ahead in life and contribute to society. They’re facing unemployment & they
don’t know how to get out of their situation. One of the obvious solutions for them is to move to the city and try to
get a job there. Even if they do manage to get one, it is usually a low-paying one. They would still be struggling in
life, not advancing in terms of personal development and not contributing much to society. These marginalized
youth possess one asset, which isn’t being explored by anyone to its fullest potential – their familiarity with the rural
area that they live in. If they were shown how to capitalize on this asset, they could create something of a higher
value. Starting a business in rural areas would be a great vehicle for capitalizing on this asset that they already have.
There's high demand for certain things in rural areas that marginalized youth could take time to explore and fulfill.
This project aims to raise awareness of their existing asset, provide them with the skills on how to identify the
business opportunities that exist in rural areas & develop the idea. They can provide for themselves & their families
without accepting a lower-paying job. They can help provide & contribute what the local communities have been

needing the most. One of the biggest impacts from this is that they can also create jobs for other people in rural areas
and especially youth with fewer opportunities. Apart from that, they can also help inspire other marginalized youth
to create other businesses in the rural areas.
One of the best ways marginalized youth & youth with lesser opportunities can use to be self-sustaining and selfreliant is by starting businesses. Since starting businesses in urban areas can be expensive and highly competitive,
starting businesses in rural areas is a feasible alternative for them. This is great because they can capitalize the
existing asset of their own familiarity of their hometowns, while fulfilling the demands that are not being met in
rural areas.
In order to reach this goal, the following objectives have been set: (1) introduce youth to the essentials of
entrepreneurship in rural areas & how to share the knowledge with others. ; (2) inspire marginalized youth to create
businesses in rural areas, as well as provide the key skills needed for that; (3) generate new business ideas that will
work well in rural areas of participating countries & show examples of successful businesses in rural areas to inspire
them; (4) Create businesses that include the unemployed/underprivileged communities living in rural areas, thus
decreasing rural unemployment & building accountability for the community; (5) create a spill-over effect by
inspiring other communities and partner countries to contribute to the established rural businesses or to create new
businesses in rural areas themselves.
Therefore, a youth exchange for the underprivileged youth from rural areas will be organized, which would address
the previously mentioned problems.
Apart from educating the youth about entrepreneurship in rural areas & turning their ideas into practice, the setting
of the project will also: (1) increase the youth’ problem-solving skills in a tough environment; (2) educate youth how
to identify demands for products & services, and how to capitalize on them; (3) involve the youth in discussions and
decision making in an international & multicultural environment; (4) enhance social skills, multilingualism and help
the youth and the youth workers grow professionally. It is anticipated that all of this will help the participants
become a more valuable human capital in society.
At the same time, the project will aim to facilitate a discussion on entrepreneurship in rural areas that would
effectively reach the wider audiences & promote creation of such enterprises across Europe. This will be done by a
variety of means, for instance, (1) the preparation of an e-booklet with the ways to inspire the marginalized youth
opportunities for businesses in rural areas, the benefits of starting businesses in rural areas & the best business ideas
in rural areas; (2) videos presenting existing successful businesses in rural areas; (3) workshops to the marginalized
youth in all the partner countries after the youth exchange; (4) the usage of social media, blogs & press to spread the
ideas to the marginalized youth & other related parties; & many more.

FINANCES & TRAVEL BUDGET LIMITS
Accommodation, living and other project / exchange related expenses: 100% funded by the EU.
This includes everything except for travel costs.
Travel (flights, other means of transport) expenses are compensated (up to 100%), based on the distance from your location of residence to the location of the project. These distances must be calculated
using the distance calculator supported by the European Commission.
Country

Compensation in €

Spain, Cyprus

270

Turkey, Croatia, Italy

170

MONEY
The official currency in Lithuania is Euro. Change your money to Euros in your home countries and you
won’t have any difficulties here. The prices in Lithuania are not high as well (e.g. coke - 0.60 EUR, bus
ride - 0.70 EUR, pizza - 4 EUR).

TRANSPORTATION
Firstly, you should find a flight to Kaunas (KUN) or Vilnius (VNO) airports. Flying to Riga (RIX) or Palanga (PLQ) airports may also be an option, albeit much less preferable. The arrival day is September 11
and the departure day is September 19, 2016. Try to find a suitable option for the flights on these days.
•

Coming to the venue from Kaunas airport is the following: there is a cheap and often city bus (no.
29 or 29E) connection. You can buy tickets at the driver and it costs 0.70 EUR per person. Go to
the last stop, which is the Kaunas Railway Station (Gelezinkelio stotis). From there you will have
to take a train to Kaišiadorys, which takes approximately half an hour (cost ~2.80 EUR). You can
check the train schedule & buy the tickets here: www.traukiniobilietas.lt

•

If you are coming from Vilnius, it is the best to first take a train from the airport to Vilnius train station and then change to the train going to Kaišiadorys, which takes approximately 1 hour. Total
cost approximately 4.30 EUR.

•

You can find the exact location of the venue here: http://www.daliossodyba.lt/kontaktai/ . Once
you arrive at Kaišiadorys train station, we will pick you up and take you to the venue (~5km, ~10
minutes). If you have any questions, feel free to contact us and we will help you with all the arising questions (contact details are provided at the end of the info pack).

We will reimburse the travel expenses after the exchange by bank transfer, in accordance with the Erasmus+ framework. In order to make the reimbursement, it is compulsory that you have all the necessary documents with you. If your travel costs exceed the official limits, the reimbursement will be limited to the maximum amount of travel costs allocated for each country. If you fail to provide all the necessary travel documents, we will be unable to reimburse you. For plane travel, the original documents that
we need are: (1) Tickets and Boarding Passes; (2) Invoice / Receipt. Keep your bus / train tickets as
well! Travel by cars / taxis is not reimbursed.

ACCOMMODATION & FOOD
Venue: Magnificient Dalios Sodyba Rural House . Website: http://www.daliossodyba.lt . Located in
Stasiunai village (60 km from Vilnius and 40 km from Kaunas).

Rooms: with 2-10 beds. Towels and bed linen will be provided. The Main Activity Room is located at the
same building. WiFi internet connection will be available. Organizers will provide participants with three
meals per day and two coffee breaks. Food will be served at the main area of the House. There are volleyball, football and basketball courts, and a small lake. At additional cost, Fishing, Hunting & Sauna services can be ordered.
We strongly recommend each participant to inform the ORGANIZERS about any special dietary needs in
advance.

ABOUT LITHUANIA
Check the following websites to get to know more about our lovely Lithuania and the region of the exchange:
•

http://www.likeablelithuania.com/welcome/?lang=en

•

http://lietuva.lt/en/

•

https://www.facebook.com/onLithuania

•

http://www.truelithuania.com/rumsiskes-museum-of-lithuanian-peoples-way-of-life-518

•

https://en.wikipedia.org/wiki/Kaišiadorys

•

https://en.wikipedia.org/wiki/Rumšiškės

PLANNED ACTIVITIES / SCHEDULE
To really get the most out of the exchange we will always start early! After socialising in the night we'll
start at 9:00 in the morning with breakfast, strong coffee and some energizers! Each day we'll have two
main activity sessions that will be based on non-formal education and learning by doing. They will all be
targeted to intercultural exchange, socializing, having fun and, of course, our main project's topic – rural
entrepreneurship. If the weather is good we'll be doing most of the activities outside so that you could enjoy the rural setting to the fullest. Naturally, we’ll leave free time for you to relax. In the evenings we'll have
a lot of fun during the cultural nights (each country has to prepare for that☺).
The main activities include:
•

Interactive workshops on the rural entrepreneurship;

•

Generation of new rural entrepreneurship ideas;

•

Discussions in non-formal environment;

•

Info sessions with rural entrepreneurs;

•

Visit to Rumsiskes, the ethnographic open-air rural museum;

•

Analyses of relevant video materials;

•

Specialized group exercises, games, quizzes, and much more. Since the project goal is to reach the public
and disseminate the results effectively: special photos & videos, as well as a website will be prepared by
the participants.

If you have any ideas and suggestions for our activities – don’t hesitate to tell those! We want everyone
to enjoy the stay in Lithuania!

PREPARATION
The organizers will not provide the participants with any kind of insurance! Therefore, we strongly recommend every participant to acquire travel insurance at their own expense for the whole duration of the exchange. Also, please have a valid EU healthcare insurance card (if applicable).
Each of the participating countries should:
1. Bring all your travel documents as presented above;
2. Find interesting videos / games / exercises / educational activities for the rural entrepreneurship.
Prepare energisers that could be done in the morning.
3. Prepare for your country’s cultural evening. Please, try to be fun and creative for this!:) No one
likes regular .ppt presentations! Any kind of activities are welcome (e.g. video presentations,
dances, songs, games, quizzes, posters, flyers etc.).
4. Prepare a presentation about a topic related to the objectives of the project (in country teams).
We'll post the topics that you can choose from a bit later:). Follow the information!
5. Each of you individually has to bring an interesting cup or any souvenir (e.g. with your country
design, creative, or funny). At the beginning of the project you will exchange these gifts with one
another so that you would have a thing to remember!

6. If you have relevant experience connected to the rural development and rural entrepreneurship –
please let us know beforehand.
7. Bring clothing and shoes that can be used for sports and/or strenuous activities (such as
dancing). Don’t forget mosquito repellent and other relevant clothing/stuff for living in a farmstead.
8. Bring good spirit, joy and happiness!!! ☺
9. More preparation needed for the activities will be posted online after the participants are
selected.

BASIC RULES
All the participants will be expected to be present and active in all the activities, unless being ill. Unauthorised absence from the activities and workshops won’t be tolerated.
Smoking is prohibited everywhere inside buildings, thus all the smokers will have to go outside or to specially designated areas for a cigarette.
We expect you to respect and protect the property of the farmstead and those who fail to do this will be
punished accordingly.
Stress, nerves and bad mood is prohibited everywhere. Bring your best mood and big smile with you and
keep it through the exchange! Prepare for fun! Those who fail to do that will be expelled from the exchange.

LIST OF PARTNERS
Lithuania (host)

VsI „Integracijos centras”

Cyprus

SEAL CYPRUS

Turkey

TOPLUMSAL KULTUR VE GELISIM DERNEGI

Spain

Asociación Intercultural Europea - Go Europe

Italy

Associazione "In Progress" Calabria

Croatia

Volim Volontirati - "VoVo"

CONTACT PERSONS
•

Paulius Jurgutis. FB: https://www.facebook.com/pjurgutis. Whatsapp / Viber/ Phone: +370 691
94709

•

Gediminas Kondrackis. FB: https://fb.com/gediminas.kondrackis. Whatsapp / Viber / Phone: +370
643 31871

•

Justinas Liaudinskas. FB: https://www.facebook.com/justinas.liaudinskas Whatsapp / Viber /
Phone: +370 662 25531

•

If you have any questions, please contact us via e-mail: info@refugees.lt. See you all in

Lithuania!!!
THOSE WHO ARE GOING TO OUR PROJECT, PLEASE JOIN OUR PRIVATE FACEBOOK GROUP
(ASK YOUR COUNTRY COORDINATORS FOR THE LINK). LET’S GET TO KNOW EACH OTHER!

